CONG TY TNHH MTV CONG HOA XA HOI CHU NGHIA VIET NAM
TM-DV-XD CUU LONG Poc lap - Tw do - Hanh phic

Chdu Thanh A, ngay 03 thang 01 nam 2023
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I. Pac diem tinh hinh
Cong ty TNHH MTV Thuong mai - Dich vu - X4y dung Cdu Long dugc

thanh 14p theo Nghi quyét s6: 23/NQ-HPQT ngay 20 théang 10 nim 2020 cua Hoi
ddng quan tri v& viéc thanh 14p cong ty con tryc thudc Cong ty Cb phan Cip thoat
nuédc — Cong trinh d6 thi Hau Giang.

Nganh nghé DPKKD chinh: Céng ty hoat dong chuyén vé linh vuc xdy dung
cac cong trinh ha ting k§ thuat (Céng vién cy xanh, chiéu séng cong cong, cAp —

thoat nudc), giao thong dudng bg.

Thuan lgi:

Puoc sy quan tm gitp d& tlr cdc ban nganh dia phuong cling nhw cp Lanh
dao Cong ty me (Cong ty C6 phan Cép thoat nuée — Cong trinh d6 thi Hau Giang
hay goi tit 14 Hawasuco), sw hd trg va tao didu kién ciia cac phong, ban trong
Hawasuco nén tir khi méi thanh 1dp Céng ty TNHH MTV TM - DV - XD Cuu
Long ( goi t4t 14 Céng ty TNHH Ciru Long ) d4 duoc tao moi diu kién thuan loi
vé von diéu 18, thiét bi va nhan sy ciing nhu cac moi quan hé véi nhimg d6i tac 1au
niam cta Hawasuco nén d tao déu kién thudn loi cho Coéng ty TNHH Ctru Long
hoat dong va dat hi€u qua cao.

Kho khan:

Do anh hudng béi dai dich Covid 19 kéo dai, su canh tranh quyét liét trong
cac linh vuc hoat dong cua Cong ty d6i v6i cac cong ty khac cling 13 mot thach
thirc khong nhé d6i v6i Cong ty TNHH Ciru Long trong giai doan ma Cong ty méi
vira duoc thanh 14p.

Mot s6 vat liéu xdy dung cé xu hudng ting cao khong theo quy luat ting gi4 thong
thudng. Da sb céc hop dong thi céng duogc xay dung trén co s& don gia ban hanh cta
S& Xay dung, tuy nhién don gia ciia S& Xay dung ban hanh khong theo kip so vdi gia



thuc té ngoai thi trudng. Nén céc céng trinh sir dung vén ngén sach nha nude thudng cé
gia trj thap, anh hudng rét nhiéu dén hidu qua kinh doanh ctia Céng ty.

Trudce nhiing thuén 1¢i, khé khan néu trén trong qué trinh thuc hién céc chi

tiéu ké hoach nam Cong ty d3 dat dugc két qua nhu sau:
IL. Két qua thwc hién nhiém vu nim 2022:

1. C6ng tz'lc to chirc, nhan su:

* Téng s6 CB.CNV-LD clia Coéng ty TNHH MTV TM-DV-XD Ctru Long
dén ngay 31/12/2022 14 40 ngudi. Trong d6 CB.CNV-NLD 1 39 nguoi (c6 09 nit,
30 nam) va 01 Kiém soét vién khéng chuyén trach.

- CB quén ly: 05 ngudi (01 Chi tich kiém Giam dbc, 03 phé Gidm dbc, 01 K&

toan trudng).

- Nhéan vién nghiép vu: 18 nguc‘)ri

- B6 phan lao dong tryc tiép: 1 16 ( 13 tai x&, 01 Thu kho, 01 cong nhan, 01__
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2. Bién dong nhan su:
Thuwe hién B il C
STT Noi dung iy 2021 Ghichi |
nam 2022 .. A
(£ ngwoi) 5
1 | Chim dit HDLP 04 +4
2 | Tam hodn HPDLD
3 | HPLD méi 23 +8
4 | T4iky HDLD 08 +8
5 | Ky ludtlao dong 0
6 | B nhiém, bd nhiém lai 0
3. Két qua thuc hién chi tiéu, nhiém vu:
DVT: 1000 déng
= 0
- —— Ké hoach | Thuc hién E:thI So v6i nim
Nim 2022 |nim 2022 | 2021(x%)
nam
1 | Tong Doanh thu 30.000.000 | 72.923.252 | 243,1 +248,3
1.1\ DT Xay lip 72.569.965
1.2| DT Tai chinh 902
1.3| Doanh thu khdc 352.383
2 | Tong chi phi 72.592.731
2.1| Gid vén 68.647.904
2.2| Chi phi QL 3.597.011
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2.3| Chi phi tai chinh 347.815

3 |Loinhuén trwéc thué | 163.000 330.520 | 202,7 | +186,8

4. Panh gia, nhin xét, kién nghi:

Panh gia:

Doanh thu trong nam 2022 1a la 72,923 ty déng, dat 243,1 % so ké hoach
nam, so voi nam 2021 tang 248,3%.

Téng chi phi trong nam 2022 13 72,592 ty ddng.

Két qua SXKD nam 2022 ting 143,1% nhung 1¢i nhuén trude thué chi tang
khoang 102,7% so véi ké hoach, chwa dat nhu mong mudn do nhiéu nguyén nhan
khach quan nhu giad nguyén, nhién lidu,... diu vao ting cao lam &nh huéng dén
hidu qua kinh doanh cita don vi. 2\

Kién nghi: Khong. ‘
III. Ké hoach cong tac nim 2023.

Doanh thu ndm 2023 13 40 ty ddng.

Loi nhudn trudc thué 1 216 triéu dé)ng.

Trén day 13 bao céo hoat déng san xuét kinh doanh nim 2022 va ké hoach cong
tac nam 2023 ctia Cong ty TNHH Ctru Long giri dén Coéng ty Cb phan Cép thoét
nu6e — Cong trinh d6 thi Hau Giang dé bao céo./.
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Noi nhdn:

-Phong HC-QT Hawasuco dé BC;
-Phong TC-KH Hawasuco dé BC;
-Luu VT.
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